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• Introduction of team members
• Doyle R. Morrison
• Erika Godinez

• Transition Center program overview
• Population served

• Expanding target population
• Marketing the program

• Preliminary outcomes
• Success stories

TODAY’S AGENDA



PROGRAM 
OVERVIEW

• Objective: engage with individuals 
leaving custody, and connect them 
with resources and services

• Connection to existing services in the 
community – treatment, housing, 
employment, and more

• Direct support: court reminders & 
justice system navigation

• Resources: transportation, cell phones

• Metrics for success: increased court 
appearance, lower rearrest 

• Staffed with Justice Navigators, 
each who have lived experience
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LOCATION
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POPULATION 
SERVED

• Initial target population: people who were released by Pretrial 
Services before jail booking

• Added: individuals booked into the jail, and released at IA hearing
• Available to help anyone released
• However…

• Anyone who walks in the door can get help, no one is turned 
away
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• Almost 500 encounters in 6 months of operation 
(August 3, 2023 to February 3, 2024)

• 416 unique individuals 

• Of those that walk into the door
• 97% accept some form of assistance
• 57% identified as homeless
• Average age of 39

• 54 individuals received a CALL phone
• 53 were transported CARS taxi program
• Over 100 people were referred to substance use  

treatment services
• 90% of individuals served through the 

Transition Center were not rebooked within 30 
days

• Baseline 73% were not rebooked
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EXPANDING 
PROGRAM 
AWARENESS

• Video to play before and 
after Initial Appearance

• “Blue Line” from release 
door to Transition Center

• Info Envelope with 
directions
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https://www.youtube.com/watch?v=ibruNq97kFQ
https://www.youtube.com/watch?v=ibruNq97kFQ
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Participant “G”

• Referred from DOC & Adult 
Probation

• Cross-agency collaboration
• PACC
• Cycle Breakers
• One-Stop (Community & Workforce 

Development)
• Housed, education, dogs back from 

PACC
• Continue to work recovery

Participant “M”

• In jail for almost 2 years
•  Cross-agency collaboration

• Pima County Superintendent 
“Cycle Breakers” programs

• Adult Probation

• Employed, GED test, apartment
• Continue to work recovery

Success Stories
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